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s. The time lag in turning out statistical reports for the Printing
Services Division by the Machine Records Divisien has heen eut from eight
work days to two. One full report was discontimued and the key punching of
umsed data eliminated. ¥ith the cutting of the time lag for rendering re-
ports Yy IBM, censideration for substituting McBee Keysort zs a statistical
gatharing mechenism is being dropped.

®. A preliminsry check has been made of the routine procedures of
the Supply 'ma& of the Pmtm Plant. The elimination of time-conswming
posting 4o the woucher comtrol register has besn sccomplished as it was found
the dats being entersd served ne useful purpose.

Freiect 5-1a, Fipeal DNivision . Payroll operating groups have 25X1A9a
been cut from five to he T/0 will be reduced Yy two positions. This
roduetion is in line with arnl mamdaﬁam nade by the Yanagemenmt “taff;
however, in our final report to the Comptroller, it is contemplated that we
slso recommend reduction in the numbers of payroll clerks by st lesst two
in addition to three supervisors.

25X1A9a

&. Manpower Control Systsn. 4 procedure booklet hss heen repro-
duced and distributed to the interested officers. ¥r. s 25X1A%a

(C Adnin £iaff) will arrange to present the final plans to Genera
K1A9a Gm personnel are being slotted to the new T/C.

b. Jir, wes agcompanied to & mecting with key personmel of
the Records end Uervices IAviaion, Cffice of Persommel, to discuss the pos-
sitilities of simplifying the /“gency system for processing persornel actioms
through the use of new machines, This possibility is of primary consern in
relstion to the installation of the new §taff ‘evelopment Complement concept.

= Arrangements were mecde with the Forms Management Praneh to
re~design an kay form used Yy Commo in processing personnel sctions
through the Gmar Tervigce Yoard. The re-desipgned fom will be submitted
for concurrence next wosk.
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4 - fol. hiafa: » Yersonnel D "imioﬂ,
Mildmry Fma}. ﬁivisicn, Fuilding £ ]3 ’}tﬂw, (%L Pranch of Finance
Idvision, Inventory l'ispossl and &d@usmeate Section, 0L and Finsnce Uivision.

i of the Technicel focounting ! taff has agreed to confine his survey
e!' the prodlam to internal ngtmnar‘a Cffice matters. igs a regult of the
perfunctory examinstion of the problems snd procedures in the foregoing com-
ponents, it appesrs that the project will be of sn extremely broad scope.

It 1s apparemt thet exmsination in depth of procedures, records, responsi-
tdlities, cte., in many Agengy componenis including operating components
will bs necessary as well ss at least 17 mmm igengy components that are
involved in elearing separating personnel. fome of the problems thet have
already emerged from our study, are as follows:

8. There is a mltitude of regulatory issusnces {including (S['s)
ptmm.ac te, or containing refurences to, progodures for clearance of
personnel, ineluding two more proposec regulations now being

mm for concwrrenvé. In spite of this multitude, the regulstions
do not edequately preseribs procedurcos for militery persommel, integrees,

sgents and similar types of employees.

b. Personnel snd components most actively concerned wi'ah the
clesrsnee of o components have not been giwen adequate oppor-
tunity to participate the creation of adequate regulatery msterisl,

@, Agency components sre extremcly lax in their implememtation of
axisting regulations.

d, Central sdministrative compoments, particulerly Personmnel and
logisties, hoaitate to attempt t0 exorcise ary control or supervision
over the operating components, perticulsrly Area Iivigions, in regard
to records and procedures employsd and spperent delinquencies.

¢. There are virtaally no contrels over the mammer in which pro-
w vhiah is issued Yy OL to Agency components, 1s acguired Ly in-

- F+ Prosedurses in the Uffice of Legisties for clearing personnel
are sketchy.
ﬂg‘
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rolent S~pb, ELINT Stmdy B . Comments on the proposed CIA
aeﬂhtim have been received frow all members of the ELINT idvisery Com-
wmitiee exoept ID/P. 05 hes abgwtad to the over-riding suthority of the
ELINT & taff Officer for miev!.nc and sgmv.’mg programs and sotivitles,
and this problem will probetly have resolved by the T'7CI.

iraft has been 2
Final report will

2

5x1r0a L. Compiotsa-

18,

OCI 4s preparing s Maeat to transfer its telsiype room ineluding
funds, T/0, celling and person Commo. The ixecutive Cfficer, OCI, has
been sdvised %o obiain concurrence prior to final mbniasien
of the request.
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and Budget are expscted W ecuple of days. ‘r. hes stated 25X1A9a‘
mtmmﬁmhauda mt rea® tille or two positions thet we e~
in the Fundementel Cciences Ares until Ir, ﬂ returns mext weeky 25X1A9a
‘ All 51 divisions and staffs are writing braneh functional stetements.
Ho chunge in 25X1A%9a
: pister . essrs.  25x1A0a
25X1A9a and Leputy . Tit, Chief,
: T ; xm um:!.un, IR and the i—mecutim QGR to con- *
tum dimﬁim of our %nt.atiw recopmendations, The Chief, IR i3 pre-
paring & written evalustion of our proposals, after receipt of which &
final report will be prepared for submission to the Al /CkH,
25X1A9%a
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